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Get certification-ready in three months  

IT Governance has worked with many clients over the past ten years to develop this 
unique service implementing an information security management system (ISMS) that 

is ready for accredited certification to ISO 27001 in just three months for a one-off fee. 

ISO 27001 FastTrack™ 20 provides an experienced ISMS Manager (the ISO 27001 
project manager) who will collaborate with your team to implement a certification-ready 

ISMS. 

This service ensures you have an ISMS capable of certification; if you intend to seek 

certification, this service can be extended with our ISO 27001 FastTrack™ 20 Managed 
Service, which provides additional ongoing support through certification and beyond. 

 

Service eligibility 

The service package applies to organisations that have a relatively low information 
security risk profile and up to 20 employees, including the CEO and 
management/executive team, based at a single site.  

For organisations that fall outside the eligibility criteria, please call us on 00 800 48 
484 484 for a quotation. 

 

Resource requirements  

• You will need to provide key information for the project to proceed on schedule and 
fulfil its objectives. This will be managed to minimise any disruption, but it is 

essential that your staff give any requests the appropriate priority.  

• You should already have a basic level of cyber security. 

• You must provide sufficient resources to implement, monitor and maintain any 

security controls required over and above those already in place.  

• You will need to ensure you have arrangements for the ISMS Manager to get you 

through the certification audit and then maintain the ISMS and certification moving 
forward. Our ISO 27001 FastTrack™ 20 Managed Service is aligned specifically for 

this need. 

 

Service description  

You will be assigned a qualified and experienced consultant who will take on the role of 
ISMS Manager. They will design, develop and establish an ISMS, working with you 
online to undertake all the key activities of setting up a working ISMS that reflects your 
business objectives and requirements, and is scaled to the size of your organisation.  

This service also includes one-year product licences for: 

• Our online information security staff awareness e-learning course (one licence for 
each member of staff); 

• The vsRisk platform for managing the required information security risk 
assessment; and 

https://www.itgovernance.eu/en-ie/shop/product/iso-27001-fasttrack-20
https://www.itgovernance.eu/en-ie/shop/product/iso-27001-fasttrack-20-managed-service
https://www.itgovernance.eu/en-ie/shop/product/iso-27001-fasttrack-20-managed-service
https://www.itgovernance.eu/en-ie/shop/product/iso-27001-fasttrack-20-managed-service
https://www.itgovernance.eu/en-ie/shop/product/information-security-iso27001-staff-awareness-e-learning-course
https://www.itgovernance.eu/en-ie/shop/product/vsrisk
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• Your own set of ISMS documents and additional templates through our 
DocumentKits online platform. 

The project follows IT Governance’s proven nine-step methodology for implementing an 
ISMS: 

1. Project mandate 

The first stage focuses on securing management approval for the project and 
producing an information security policy that reflects the appropriate objectives 
for your organisation.  

2. Project initiation 

This stage develops the project’s goals and ensures that both the project and the 
ISMS meet the objectives. With a project plan and key delivery dates in place, it 
is easy to keep track of the achievement of milestones and ensure the project is 
delivered on time. 

3. ISMS initiation 

This involves compiling a list of the requirements of each ISMS process and the 
tasks needed to develop and implement them. These directly relate to and inform 
the principal stages in the project plan. 

4. Management framework 

This stage addresses the critical ISO 27001 requirements relating to 
organisational context, scope and leadership, and ensures that the ISMS 
framework is aligned with and supports business objectives. 

5. Baseline security criteria 

Any organisation already has a number of security controls in place. Ensuring 
these controls meet the requirements of the relevant legislation, regulations and 
contracts early in the project can ensure an effective information security stance. 

6. Risk management 

This stage covers the development of a robust information security risk process 
and identification of appropriate information security risk treatments and 
controls. This process produces the essential risk treatment plan and Statement 
of Applicability (SoA). 

7. Implementation 

The implementation phase addresses both management system processes and 
information security controls. Your consultant will work with you to develop the 
necessary documentation that forms the basis for the ISMS. They will also help 
arrange access to online information security staff awareness training, the 
licences for which are included in this package for the first year. 

8. Measure, monitor and review 

This stage establishes the effectiveness of the ISMS processes and security 
controls based upon measurable parameters. Key areas include an internal ISMS 
audit and management review; your consultant will facilitate the first 
management review meeting. 

9. Certification audit 

IT Governance will plan, conduct, report and follow up on the necessary internal 
audit before the certification audit.  

https://www.itgovernance.eu/en-ie/documentation-toolkits-ie
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We recommend having one of your team take the Certified ISO 27001 ISMS Lead 
Implementer (CIS LI) training course and purchasing five hours of Live Online 

consultancy. This will help you develop the necessary expertise in-house and facilitate 
knowledge transfer from your consultant. 

 

Independent certification 

We support the integrity of the accredited certification process, which is governed by 
the International Accreditation Forum (IAF) and the national accreditation bodies that 
are its members. This ensures that certification bodies do not certify their own work.  

Accredited certificates are widely recognised as credible assurance regarding an 
organisation’s information security management capabilities and, as part of this service, 
we will help you select an independent, accredited certification body to suit your budget, 
location, timescale and organisational culture. 

 

Why choose us? 

• We have an in-depth understanding of ISO 27001’s requirements and how they 
should be met. 

• Our specialist team has extensive, global data protection and information security 
management project expertise. 

• Our transparent proposals are fixed price, so you won’t get any surprises. 

• You will have access to a dedicated account manager throughout the project. 

 

Speak to an expert 

Call our team on 00 800 48 484 484 for further information and to discuss your ISO 
27001 project requirements. 

 

https://www.itgovernance.eu/en-ie/shop/product/certified-iso-27001-isms-lead-implementer-training-course
https://www.itgovernance.eu/en-ie/shop/product/certified-iso-27001-isms-lead-implementer-training-course
https://www.itgovernance.eu/en-ie/shop/product/iso27001-liveonline-consultancy
https://www.itgovernance.eu/en-ie/shop/product/iso27001-liveonline-consultancy

